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Abstract:

A professional being is a person who provides service to a required customer because the customer
seeks to achieve certain end which he cannot achieve on his own. It is through their expert services that the
professionals help their customer to attain their desired ends. Managers, doctors, and lawyers are all
professionals because they enter into a relationship with people who are not professionals. The particular value
that is crucial to this relationship is trust. Having trust in the professional service in which you are employed is
for achieving the purpose. Daryl Koehn said, “Professional is an agent who freely makes a public promise to
serve persons who are distinguished by a specific desire for a particular good.”From the observation it is evident
that the professionals have desire to do good for the customer where the notion of the good is defined in terms
of particular needs of a person. Here, good is viewed as an ethical concept The particular value that is crucial to
this relationship is trust. Having trust in the professional service in which you are employed is to achieve the
purpose. Daryl Koehn said, “Professional is an agent who freely makes a public promise to serve persons who
are distinguished by a specific desire for a particular good.”From the observation it is evident that the
professionals have desire to do good for the customer where the notion of the good is defined in terms of
particular needs of a person.Where goodwill is the key to establish a relation between the manager and the
customer.

Key Words: Professional, Manager, Ethics. Organissation. Responsibility, Values.. .etc.
Introduction:

In the contemporary society, many professions have come into existence where the service of the
respective propositional seems highly in demand The purpose of this study is to consider common ethical
problems found across professions. In this respect we bring in the notion of occupation and profession as they
have similar nature on the ground that they share the same ethical problems. This becomes evident if we
delineate the characteristics common to occupation and profession. There exists variety of professions which
are significant in their own ways. The particular value that is crucial to this relationship is trust. Having trust in
the professional service in which you are employed is to achieve the purpose. Daryl Koehn said, “Professional
is an agent who freely makes a public promise to serve persons who are distinguished by a specific desire for a
particular good.”From the observation it is evident that the professionals have desire to do good for the
customer where the notion of the good is defined in terms of particular needs of a person. Here, good is viewed
as an ethical concept where goodwill is the key to establish a relation between the manager and the customer.

In contemporary ethics, the development of the virtues is one of the most noteworthy developments in
ethical theory. Aristotle’s virtue theory is easily understood by the modern society. The central concept of
goodness, character, and happiness is the important notion according to Aristotle’s virtue theory. The concept of
virtue since its scope is very vast there is a great variety of different views which can be included within virtue
ethics. The questions that we poses here are what exactly virtue theory is? what is its central purpose? What is
the difference between virtue ethics and other theories and how it is useful in the current developing
organization? Utilitarian theory can be understood as a movement of legal, socio- political reformation theory
which flourished in the first half of the 19" century. But it is also, and more persistently, a general ethical theory
and it is almost exclusively in this sense that | shall be concerned with it. As a theory of ethics it provides a
criterion for distinguishing between right and wrong action and given an account of the nature of the moral
judgment that characterize action as right or wrong.

In contemporary moral philosophy, deontology is one of those kinds of normative theories regarding
which choices are morally required, forbidden, or permitted. In other words, deontology falls within the domain
of moral theories that guide and assess our choice of what we ought to do (Deontic theories), in contrast to
virtue theories. Fundamentally deontological theory is meant to guide and assess what kind of person (in terms
of character traits) we are and should be. And within that domain, deontology, those who subscribe to
deontological theories of morality stand in opposition to consequential theories. Deontological theories judge
the states of affairs those agents. Professional Ethics and Values are a set of moral principles and standards of
conduct, supporting the moral prestige of professional groups in society. The tasks of professional ethics are to
identify moral standards and assessments, judgments and concepts, characterizing people as representatives of a
particular profession. Professional ethics develop norms, standards, requirements, typical to certain activities.
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Ethics is designed to educate people, to help them to behave properly with others, to communicate at the
workplace, etc. Professional ethics seeks to establish the standards of morality with respect to different
professions with a purpose to regulate human behavior. The standards that are prescribed are meant to be
followed by employees. Aligning themselves to these values, an employee should cultivate the appropriate
personal qualities. The main types of professional ethics are: Medical ethics, Business ethics, Organizational
ethics, and Entrepreneur ethics, Engineer ethics, and Management ethics. .. etc

Recently, there has been an increasing awareness of the field of business ethics. There is a tremendous
development in the business discipline. Business ethics is the application of ethical principles and methods of
analysis to business. Business ethics deals with the topic of study that has been given its due importance in
business, commerce, and corporate industry since last four decades. So that there is need to understand the
business ethics in the contemporary society, which is very urgently needed. There is urgent need to practice
ethics in every field and very particularly in business discipline. As we express in the earlier portion, business
ethics is an applied ethics in the particular business of the particular organization. Ethics means character or
manner. The character of man is expressed in terms of conduct. The conduct of a person is a series of actions
that comprise of good or bad, right or wrong and moral or immoral. Moral judgment is also termed as the
science of character of a person expressed as right or wrong action of conduct. Having established that
exchange values and organisation cultures are implicitly ethical, we can now ask how organisations act as
responsible moral agents and make moral decisions. Internally, managers are professionals who are accountable
for their actions to their superiors and for solving the problems in the organisations. Executives’ officers as
professionals must account for their performance to the board and to the shareholders. Externally, professionals
are being held responsible for their company's actions. Negatively, managers are being held responsible for the
organisations misconduct such as, whether financial fraud, endangering consumer health, or polluting the
environment. From the point the of management or organization, ethics gains greater social acceptance. As a
result, organizations are taking responsibility for their actions and for their values.

We have discussed in this is chapter very systematically about professional and ethical codes and
autonomy. This chapter divided into four parts. The first part of this chapter is conceptual understanding of
profession which we have discussed about the framework of profession. In the contemporary society, many
professions have come into existence where the service of the respective professional seems highly in demand.
The purpose of this study is to consider common ethical problems found across professions. In this respect we
bring in the notion of occupation and profession as they have similar nature on the ground that they share the
same ethical problems. However, some features can be taken as necessary for an occupation to be a profession
since all occupations may not be professions. Then we tried to explain about the relation and differences of
profession and management. Management may be seen as getting things done by the people. Management as
discipline is comparatively new and it has a great diversity. Now coming to profession, management plays an
important role in carrying out a profession successfully. The organizations or profession must fulfill the
employer’s objectives. If the main task of professionals is to ensure customers well being then something more
is needed.

Framework of Professions:

In the contemporary society, many professions have come into existence where the service of the
respective propositional seems highly in demand. A professional being is a person who provides service to a
required customer because the customer seeks to achieve certain end which he cannot achieve on his own. It is
through their expert services that the professionals help their customer to attain their desired ends. Managers,
doctors, and lawyers are all professionals because they enter into a relationship with people who are not
professionals. The particular value that is crucial to this relationship is trust. Having trust in the professional
service in which you are employed is for achieving the purpose. Daryl Koehn said, “Professional is an agent
who freely makes a public promise to serve persons who are distinguished by a specific desire for a particular
good.”*From the observation it is evident that the professionals have desire to do good for the customer where
the notion of the good is defined in terms of particular needs of a person. Here, good is viewed as an ethical
concept where goodwill is the key to establish a relation between the manager and the customer.

The purpose of this study is to consider common ethical problems found across professions. In this
respect | bring in the notion of occupation and profession as they have similar nature on the ground that they
share the same ethical problems. This becomes evident if we delineate the characteristics common to occupation
and profession. There exists variety of professions which are significant in their own ways.

However, some features can be taken as necessary for an occupation to be a profession since all
occupations may not be professions. A profession is characterized by three necessary features.
e Educational qualification with an advanced academic degree is necessary to be a professional.
e Specialized education involves a significant intellectual ability to become a good human being as well
as a professional. To be a professional primarily is to have physical skills and intellectual ability. They
help the professionals to carryout their task successfully.
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e The trained ability provides an important service in the demanding society. Teachers, accountants,
managers, and leaders of the organization contribute services to the organization in this way. Their
services are meant for functioning of society by assuming their role as management experts with
having adequate moral responsibilities. It has been observed that there is a tendency in modern society
which seeks to make use of specialized knowledge for short term profit without having any concern for
society or the well- being of human beings. In this connection, we hold that getting permission is not
sufficient because one may have licence but may not have the proper ethical values. Licence gives us
the official sanction but it does not ensure the moral standard as involved in all professions. In any
profession licence is not sufficient to constitute an occupation and profession. Many professionals need
not be officially licensed. For example, accountants are not required to be certified public accountants
but they must usually posses an advanced university degree.

An important distinction in professional ethics is made between consulting and scholarly professions.
Consulting as a profession is a free service which is mostly controlled by the government and non-governmental
organizations. The examples of such professions are law, medicine or architecture which have traditionally been
practiced on a free-service basis within the framework of personal relationship between the customer and
professional. Scholarly professionals on the other hand, usually work for a salary. It is by virtue of technical
expertise that these professionals attract entrepreneurs in order to render better service to individual customers.
The difference between these two kinds of professionals, as we will argue later, reveals different kinds of
ethical problems faced by both customers and professionals. There are ethical laps commonly observed in these
practices.

Professional services have important implications for professional ethics. Professionals have a right to
practice if their services are approved by the government. In a strict sense professionals do not have privilege to
practice. It is essentially a privilege conferred by the government. In this context one must carefully distinguish
between the concepts of right and privilege. A right is a fundamental claim which allows our act without
interference. A privilege is a permission to perform certain acts provided certain conditions are fulfilled. A
person having privilege can take the customer’s burden provided he has the necessary qualification. For
example, one must pass a management degree in order to get the privilege of managing the organization. In the
case of right, the responsibility is upon the individual. However, in view of the constraints put in the
government it may not be possible for an individual as a professional to fulfill his rights. The reason is,
profession as a whole is a privileged activity created by the state to further certain social needs or values.
The word “profession” has been secularized whose meaning thus implies: “That which professes duty or it is
the one which is qualified by duty”. “Profession”, originally meant the act or fact of professing. It may also be
defined as, “A vocation in which professed knowledge of some branch of learning is used in its application to
the affairs of others, or it is a practice based on certain skills.” It is a proper body which is concerned with some
aspect of society, life, or nature. It sets the terms within which the domain of its concern is specified and defines
rules that are associated with it. Professions are mostly practiced in organizations. Modern professionals are
willing to do their work within certain required institutional settings, and even, to an extent be defined by these
settings. As professions become more organized, business organizations have become more professionalized.
The result is the development of new patterns of organization which they undertake with a purpose of attaining
the maximum benefits for a maximum number of people.

What is Profession?

I have so far elucidated the concept of profession only from a philosophical point of view,
highlighting some of the general aspects of profession. | shall now address the question: What is profession? It
can be answered with a specific distinction that will define profession. In this pursuit, I shall particularly refer to
sociological and organizational standpoints for the purpose of defining profession. The members of the
professions have been bearers of public trust and their conduct must be publicly acceptable.

Michael Davis believes the provisional status of a public service is relatively contingent. As he says,
“What essentially defines a profession is the mutual commitment of the group of persons to some moral ideal,
persons who work for that ideal benefit from their group membership.”? Though this ideal is commonly meant
for the benefit that it offers to a wider public services nevertheless accidental. Members of professions, since
they provide highly valuable public services, should be devoted to these ideals and express it in public. But
professional status is not simply judged by the fact that a public service is provided. In addition to this fact a
professional must be trustworthy. Bank manager and loan providing officers perform important public services
with trust and at the same time require preserving customer’s detailed documents which are confidential. This
is the reason why their service is appreciated. The services provided by the professional are not ordinarily
available in the same way in which degree that certifies their expertise is available. Only then the etymology of
the word is constituted. The word ‘professionals’ mean they are special by virtue of what they profess. Since a
profession is constituted by a group of persons who are dedicated to some practical ideal they will devote
special attention to that ideal. On the contrary, there are professions which do not have any such practical ideals.
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They are based on social recognition and reconviction. This is possible only if the occupation’s implicit ideal is
pursued in the right manner which is believed to serve an important social interest in a unique manner.

Generally accepted, the definition of the term ‘profession’ exists as a working concept which is needed
for our study of professional ethics. One need not characterize profession by a set of necessary and sufficient
features being uniformly possessed by all professions. Instead, one has to look at different professions within a
single framework which is defining by common ethical concerns. Another common feature to profession is that
it is an organization consisting of members. Accordingly all major professions have organizations through
which they represent themselves. The respective organizations with different professions are open to the
members of those professions. The goal of an organization is to protect health, justice, and to promote the
economic well being. The members of these organizations have corroborated this. A various survey conducted
by prestigious organizations which says that the ethical problem of a profession is to fulfill as completely as
possible the primary service for which it stands while securing the legitimate economic interest of its members.
If this claim is approximately correct, one must expect professional organizations to be deeply involved in
securing the economic interests of their members. Such organizations do generally differ from trade unions
which are almost exclusively devoted to the economic interests of their members. In this respect it may be
observed that those who occupy responsible positions in the organization, such as managers or doctors should
not be faced towards the agitation for their economic well being. They themselves don’t involve in agitation
because of their status in society. Whereas school teachers do not mind to do the same to improve the conditions
for their well being due to various, such as, poor pay package, lacking responsible position...etc.

In professional ethics, we use normative features to define or characterize professionals. Professional
are those who are primarily devoted to provide service and secondarily they are interested to make money. In
this connection, the normative feature to define profession has been presented by Maynard Parsing who says:
‘On the basis of the following consideration the responsibility for effectuating the rendition of these services to
all that need them and in such a manner that the public interest will be best served is left to the profession
itself.” The condition that he spelt out has been further elaborated in terms of three different normative
principles. An efficient manager, as he claims, will work according to the following three principles:

e  Customer Services should be provided to all those who are in needy it.
e Their quality services should be provided to promote the public interest in a better way.
o The profession itself should be the sole judge of the method for achieving the first two principles. Even

if these normative principles are correct, they should not be elevated into the defining features of a

profession.

Those who are having the knowledge of these principles will be different from others because those
principles will set them apart from the rest. The reason is that they will be considered as professionals on the
ground that they will move go forward. The will go forward because these professionals will have specialized
rather than generalised knowledge and will thus acquire expertise in their respective profession. However, this
will lead to a consequence which is not so desirable. The idea of acquiring professional expertise leads to the
division between theory and practice. The more specialized a professional becomes the smaller the portion of
human life falls within the ambit of his or her attention. Thus the holistic human dimensions of service are often
lost.

Managers who are professionals often meet customers at critical points in their lives and help them in
possible ways to deal with difficult situations in lives. This is where the expertise that managers acquire
becomes useful and commendable. However, this is not fully appreciated because it does not adequately serve
the public. Their skills are being so good that they must be appropriate to the context. Hence, it is not only
professional skills but also relevant contexts which are extremely important for rendering significant public
service. As managers begin to see themselves as professionals in such situation they may lose to meet the
people’s needs, and instant focus more narrowly on “scientific” solutions to situations.

Now | will elucidate philosophical and sociological definitions of profession. Sociological definition is

concerned with social behavior of professional whereas philosophical definition is concerned with the role of
moral values in professional behavior such as style of life, corporate solidarity and social equality, etc.
There is no absolute difference between professional and other kinds of occupational behavior which | have
earlier explained. In my presentation, | was mainly concerned to show that there are certain attributes which are
common to all occupational behavior. On the basis of these common attributes it has been shown that some
occupational behavior can be qualified to be called fully professional whereas other behavior is partly
professional and some can be thought of as not at all professional. The point made above can be clarified by
referring to some actual professions. Business behavior, for examples, is not fully professional. However, some
elements of professionalism might be found in business behavior. Similarly, on the same consideration a
management professional is more professional than a nursing professional, and a nursing professional who
involve global activity, is more professional than a medical doctor who provides minor medical services in an
organization. Professionalism is a matter of degree. Professional behavior may be defined in terms of four
essential attributes:
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e A high degree of generalized and systematic knowledge.

e A Primary concern to the community interest rather than to individual self-interest.

e A high degree of self-control of behavior through codes of ethics internalized in the process of work
performed socially and through voluntary associations organized and operated by the specialists
themselves

o A system of rewards, which is primarily a set of symbols of work achievements that constitute ends in
them, rather than means to some individual self-interest. An elaboration of these four attributes may be
helpful to put the discussion in proper perspective.

These essential attributes define a scale of professionalism, the way of measuring the extent to which it
is presented in different forms of occupational performance. The best professional behavior would be that
which realize all attributes in the clear possible manner. Public relations managers are employed by modern
business organizations to build a friendly network that can help business interests. There is, however, a growing
feeling that public relations executives can never be accepted at their face value as they only build up facades
for their organizations. In view of this it is now felt that each Profession should develop a code of ethics for its
professionals that would re-establish their credibility.

Profession and Management:

There is no universally accepted definition of management. But the commonly accepted view is that
management may be seen as getting things done by the people. This view is held because it is thought that it
correctly presents the nature of management. Management as discipline is comparatively new and it has a great
diversity. Now coming to profession, management plays an important role in carrying out a profession
successfully. The success of a profession, to a great extent, depends on managerial skills. And if following
conditions are satisfied, demand for management ability may arise in a number of ways:

e A managerial practice must be guided by ethics and values.

o All management skills require that they must meet the customer satisfaction. Professional assignments
involve the application of knowledge of skill and this requires good planning, systematic coordination
and dynamic control.

e The organization or profession must fulfill the employer’s objectives and thus managerial skills and
abilities are goal oriented.

As professional practice grows in size an increasing proportion of the equity partners’ income may be
derived from the profits of the organization rather than their individual work. Thus a professional may slowly
shift from the total development of his personal skill to a position in which he may be more concerned with the
procurement and management so that there will be continuous growth of organization. In this administrative
role the selection of personnel and quality control of mechanism of organization may be matters of greater
preoccupation with administration than the details of the professional work itself.

The growth rate and ultimate stand of an organization is probably influenced as much by the
proprietor’s ability to develop management skills as it is by his ambition. Outside their practice many
professionals assume considerable management responsibilities for organizing their customer’s affairs or at
least for advising to an extent that will be heavily relied upon. But it is realized that to find out the best way of
getting things done is not sufficient. If the main task of professionals is to ensure customers well being then
something more is needed. The emphasis is thus laid on such qualities like: positive outlook, satisfaction,
character, sincerity, pragmatic work style of people within an organization, etc. But these qualities to a
considerable extent depend on the structure of the organization. The structure that defines the organization is
customer affairs, customer behavior guided by certain code of conduct, planning, etc. In this concept several of
organizations will be assigned to its members to carry out the function. For example, there are professional
assignments which can only be discharged by a team which is far beyond the scope of an individual. In view of
this new thinking professionals now feel that there should be different systems of code to be developed for the
greater interest of respective organizations and if all these systems should conform to international code of
ethics than adopt them and make them useful to the organization.

Conclusion:

In the contemporary society, many professions have come into existence and the purpose of this study
is to consider common ethical problems found across professions. In this respect we bring in the notion of
occupation and profession as they have similar nature on the ground that they share the same ethical problems.
We believe the professional status of a public service is relatively contingent. As Michael David says, “What
essentially defines a profession is the mutual commitment of the group of persons to some moral ideal, persons
who work for that ideal benefit from their group membership. Members of professions, since they provide
highly valuable public services, should be devoted to these ideals and express it in public. In addition to this fact
a professional must be trustworthy. Professional are those who are primarily devoted to provide service and
secondarily they are interested to make money. In this pursuit, we shall particularly refer to sociological and
organizational standpoints for the purpose of defining profession. The members of the professions have been
bearers of public trust and their conduct must be publicly acceptable. Sociological definition is concerned with
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social behavior of professional whereas philosophical definition is concerned with the role of moral values in
professional behaviour such as style of life, corporate solidarity and social equality, etc.

Professional behaviour may be defined in terms of four essential attributes, a high degree of
generalized and systematic knowledge, a primary concern to the community interest rather than to individual
self-interest, a high degree of self-control of behaviour through codes of ethics internalized in the process of
work performed socially and through voluntary associations organized and operated by the specialists
themselves, and a system of rewards, which is primarily a set of symbols of work achievements that constitute
ends in them, rather than means to some individual self-interest.

Now coming to profession, management plays an important role in carrying out a profession
successfully. The success of a profession, to a great extent, depends on managerial skills. Demand for
management ability may arise in a number of ways. A managerial practice must be guided by ethics and values,
all management skills require that they must meet the customer satisfaction. Professional assignments involve
the application of knowledge of skill and this requires good planning, systematic coordination and dynamic
control, and the organization or profession must fulfill the employer’s objectives and thus managerial skills and
abilities are goal oriented.
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